
 
 
 

CABABILITY POLICY  
 
The purpose of this policy is to establish the process through which the Scottish 
Police Services Authority (SPSA) will manage those employees whose capability 
to fulfil the requirements as set out in their role profiles has diminished below an 
acceptable standard. 
 
The aim of this policy is to address and resolve issues of capability, with the 
overall objective of improving competence to an acceptable level.  In pursuit of 
this objective, employees shall be supported wherever possible.   

 
 

 


