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 OPEN MINUTE OF THE MEETING OF
THE BOARD OF
SCOTTISH POLICE SERVICES AUTHORITY

DATE:
14 August 2008 
LOCATION:
Scottish Police Services Authority, Elphinstone House
CHAIR:
G Kay
Convener
MEMBERS

PRESENT:
B Matthews

P Rooney

A Thompson


C McKerracher (video conference)
ATTENDING:
D Mulhern
Chief Executive

L Robertson
Executive Support Manager

1

WELCOME/OPENING REMARKS
The Chair opened the meeting and welcomed members to this meeting which was called to discuss the issue of Governance which had been deferred from the agenda of the Board meeting held on 6 August 2008 due to time constraints.
2

DECLARATION OF INTEREST INVOLVING AGENDA ITEMS
There were no declarations of interest involving agenda items.
3

APOLOGIES

M Rolfe

4

AGREEMENT ON MEETING AGENDA AND ANY OTHER COMPETENT BUSINESS
Members confirmed their agreement to the agenda.
5

GOVERNANCE

G Kay introduced this item and felt members would agree with him when he suggested that  it was important that the Board look at the issues of governance, communication, administration and the format and frequency of meetings of the Board.  It was acknowledged that with the appointment of a new Convener that these arrangements may need to be reviewed in time, but members felt it was too important an issue which needed to be addressed in this interim period. The issues were discussed as follows:
5.1

Administrative Assistance

G Kay asked members to consider whether they were content with the current arrangements for the administration of the Board.  In particular, he asked that they consider the line management of the administrator (Executive Support Manager) and the dual responsibility to both the Board and the Chief Executive.  

Following discussion, it was agreed that the current arrangements would stand with consideration being given to assessing the time being spent on the dual responsibilities with significant in-put from the Convener to task setting, objectives and appraisal of the Executive Support Manager.  Approved
5.2

Private Board Meetings

Members expressed the opinion that the Board would benefit from meetings where only Board members were present.  Following discussion, it was agree that ‘Private’ Board Meetings would be arranged where necessary. An agenda prepared in advance and a minute would be taken and both would be circulated to the Chief Executive thereafter.  Approved
5.3

Format and Frequency of Board Meetings

Members all agreed that Board meetings were lengthy and that the Board would benefit from shorter more frequent meetings.  Following debate, it was agreed a board meeting in the current format would take place bi-monthly with an additional meeting, focusing on finance and performance taking place one month after every board meeting.  In effect, the Board would meet monthly, with every second meeting focusing on finance and performance and that each meeting would last no more than 3-4 hours.  It was further agreed that L Robertson would identify 12 dates for board meetings along with 4 additional ‘away days’ on the understanding that if any of the dates proved unnecessary, it was easier to remove dates rather than add dates at short notice.  Approved
	Action 1

L Robertson to set and circulate 12 Board Meeting and 4 ‘away day’ dates.


C McKerracher suggested that to aid in shortening the meeting length, any update papers be circulated for members to read prior to the meeting and then only if there are issue they wish to raise in relation to that paper does it need to be discussed.  Otherwise, the paper would be noted by members and the agenda progressed.  Members agreed that this was a sensible approach which could be adopted for future meetings.  Approved

An issue in relation to the format of the information being supplied to the Board was raised and members agreed that A Thompson, B Matthews and J Fanning would meet to establish an agreed template for presenting information.  Members requested that this format include a section with a recommendation from the Chief Executive. Approved.
 5.4
Communication - Customers

As raised at a recent Conveners’ Forum, G Kay asked members to consider the possibility of forming a Customer Board to assist with the improvement of relationships with our customers across all force areas.  This was discussed at length with members concluding that they agreed in principle but that more work needed to be done on the exact format of this Board.  Noted
C McKerracher departed the meeting.

5.5

Communication  - Scottish Government

Members discussed the current engagement between SPSA and the Board and Scottish Government.  They acknowledged that communication between the sponsor department and the Chief Executive was very effective but that there needed to be improved engagement between the Board and the sponsor department.  G Kay undertook to contact the sponsor department to suggest that regular meetings be arranged to ensure effective and productive engagement.  Approved
	Action 2
G Kay to contact Bridget Campbell, Scottish Government to set up meetings to improve engagement between the Board and the sponsor department.


5.5

Business Champions

G Kay introduced this item and asked members whether they felt it would be a worthwhile exercise to assign each Board member to a business area within SPSA.  This would ensure that each business head had a single point of contact within the Board and would hopefully ensure that at least one board member had an in-depth knowledge of each business area.  D Mulhern advised that he would be agreeable in principle providing there were clear benefits and members agreed that if approached in the right way, business heads should see this as an additional support.  Approved in principle
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	1
	5.3/Format and
Frequency of Meetings
	L Robertson to set and circulate 12 Board Meeting and 4 ‘away day’ dates.

	

	2
	5.5/Communication – Scottish Government
	G Kay to contact Bridget Campbell, Scottish Government to set up meetings to improve engagement between the Board and the sponsor department.
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