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OPEN MINUTE OF THE MEETING OF

THE BOARD OF

SCOTTISH POLICE SERVICES AUTHORITY

DATE:
23 October 2008
LOCATION:
Scottish Police Services Authority, Elphinstone House, Glasgow

CHAIR:
G Kay
Convener
MEMBERS

PRESENT:
B Matthews

A Thompson


P Rooney

ATTENDING:
D Mulhern
Chief Executive

Alan Moffat
representing Director General, SCDEA



Jo Brigham
Director of Strategy & Performance


J Fanning
Head of Corporate Management


L Robertson
Executive Support Manager

1

WELCOME/OPENING REMARKS

The Chair opened the meeting and welcomed those present to a meeting of the Board to ‘sign-off’ on the Annual Financial Statement for both the Scottish Police Services Authority (SPSA) and the Scottish Crime and Drug Enforcement Agency (SCDEA).
2

DECLARATION
There were no declarations of interest in respect of any of the items on the meeting agenda. 
3

APOLOGIES
C McKerracher

G Meldrum
4

AGREEMENT ON MEETING AGENDA

The meeting confirmed their agreement on the agenda.
5
  
AUDIT APPROACH & PROCESS BRIEFING PAPER
J Fanning stated that the previously circulated paper was submitted in response to an action from the Audit Committee meeting on 2 October 2008.  The paper explained the approach which had been followed in the preparation of the Annual Financial Statements and the work done by audit (external and internal) to enable them to recommend to the Board that it formally approve the Annual Financial Statements for both the  SPSA and the SCDEA. Members were asked to note the content. NOTED
6


MODIFICATIONS TO ANNUAL FINANCIAL STATEMENTS SINCE AUDIT COMMITTEE MEETING OF 2 OCTOBER 2008
J Fanning explained to members that modifications had been made to the Annual Financial Statements since Audit Committee on 2 October.  The previously circulated papers clearly set out and explained the changes to the documentation since 2 October 2008.  Members were asked to note the changes. NOTED
7
REVIEW OF EXTERNAL AUDITORS ANNUAL REPORT ON THE FINDINGS OF THE ANNUAL AUDIT IN ACCORDANCE WITH AUDIT SCOTLAND’S CODE OF PRACTICE

J Fanning informed the meeting that the previously circulated Audit Scotland reports were prepared to assist in the support of a recommendation to the Board to approve the Annual Financial Statements.  Audit Scotland had attended the Audit Committee meeting on 2 October and provided a full briefing on the content of their Report and the recommendations and resolutions set out.  A Thompson commented that Audit Committee was content with the recommendations and resolutions set out in the Report and that these were also useful for implementation of best practice.  NOTED
8
report on audit committee meeting of 2 october 2008

The minutes of the 2 October meeting had previously been circulated for members to note.  A Thompson provided a short update from the meeting and stated that Audit Committee was content to recommend the approval of the annual financial statements.  Members acknowledged the hard work of the Finance Department in the preparation of the financial statements.  NOTED
9
APPROVAL OF ANNUAL FINANCIAL STATEMENTS

members were asked to approve the Annual Financial Statements based on the recommendations of the Audit Committee and the update papers circulated prior to the meeting.  Following a brief discussion, the Annual Financial Statements were approved.  Members acknowledged the significant achievement in producing the financial statements for the first time and appreciated that there were lessons to be learnt for next year.  APPROVED

10
Approval/SIGNATURE of the Annual Management Letter of Representation

The Chair asked members if they were content to approve the previously circulated Letters of Representation.  J Fanning explained that the issue of such letters was standard practice.  The letters were to be signed by the Chief Executive in his capacity as Accountable Officer to provide additional reassurance in relation to areas of the business which, for various reasons, could not be fully audited. Following a brief discussion, members approved the Letters of Representation for signing by D Mulhern and requested the removal of the words ‘Chief Executive’ from below D Mulhern’s signature as he would be signing as Accountable Officer for SPSA and SCDEA.  APPROVED
11
ANY OTHER BUSINESS
There was no other business.

12
Date of Next Meeting

5 November 2009 – Finance & Performance
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